
 

 

 

 

UNIT-V 
S. No                                                         Questions BTL CO PO 

Part–A(Short Answer Questions) 

1   Define Organizational Structure.  
L1 CO5 1 

2   Who is a Project Manager?  L1 CO5 1 

3  Define Stakeholder.  L1 CO5 1 

4   What is Stakeholder Engagement?  L1 CO5 1 

5   Define Leadership.  L1 CO5 1 

6  What is Participative Management?  L1 CO5 1 

7 Define Team Building.  L2 CO5 2 

8   What is Conflict Management?  L2 CO5 2 

9   Define Stress Management.  L2 CO5 2 

10   Mention any four responsibilities of a Project Manager. L1 CO5 1 

Part–B(Long Answer Questions) 

1   Explain different Organizational Structures used in Project 

Management.  
L4 CO5 3 

2   Discuss the role and responsibilities of a Project Manager.  L3 CO5 2 

3 Explain the various roles in a Project Team.  L4 CO5 3 

4 Discuss Project Stakeholder Engagement and its importance.  L4 CO5 3 

5   Explain Leadership styles in Project Management.  
L4 CO5 3 

6   Describe Participative Management and its advantages.  L4 CO5 3 

7  Explain Team Building approaches in Project Management.  L4 CO5 3 

8  Discuss Conflict Management techniques in Projects.  L4 CO5 3 

9  Explain causes and management of Stress in Projects.  L5 CO5 3 

10  Discuss the importance of Organizational Behavior in Project                        

Management. 
L5 CO5 3 

 

Blooms Taxonomy Level (BT) (L1–Remembering; L2–Understanding; L3–Applying; L4– Analyzing; L5–

Evaluating; L6–Creating) 

 

 

 

 
 


